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 In Attendance:  Pastor Rick Jaech, Council members Bob Eaton (presiding), Bert Alvaro, Jerry Rhodes, Rafik Fouad, Don Houck, Sue Nolan, Helene Pihl, Sid Wiggs, Ron Maize (2nd half); and Treasurer Chuck Woods.  Absent:  Rick Giles, Laural Kozacek, Marcia DeCaro.

[bookmark: _GoBack]Devotions – Bob:   A poem was read that challenged each of us to do the most with our time each day.  It is the one thing every person has that is shared equally.  What decisions do we make for ourselves and how do those decisions impact others?  What do we choose to do with the finite amount of time we are given?  Do not waste the time you have; instead, choose to use it wisely, to make a difference.  You may not have tomorrow to get another chance.  A brief discussion followed.

Minutes:  The minutes from the March council meeting were approved with no changes.

Treasurer’s Report:   Chuck reported that income for March was nearly 5% above the projection.  Expenses exceeded budget, partly due to increases in utility expenses and an increase in the cost of health benefits to staff.  Even with that, our YTD deficit is roughly half of what was projected.  That may be due to a stronger overall commitment to pledged giving and generally a little better economic outlook.  April is expected to be a good month, with Easter typically being a strong boost.  The March Treasurer’s report was unanimously accepted.

Music Director Position:  Pastor Jaech reported that Stephen Janzen has enthusiastically accepted the position of Music Director at Beautiful Savior.  Stephen will be working the same number of hours as Patrick did; he will not direct the bell choir, but will instead accompany the vocal choir.  Rick then asked Council to consider pledged salary increases for Stephen and for Jordi Yokers of $60 per pay period in 2012 and again in 2013, and he provided a written proposal with supporting figures.  In Stephen’s case, in accepting this position he asked BSLC to commit to bringing him closer to his current salary.  (The American Guild of Organists salary range recommendations are above what we are offering, even after said increases).  In Jordi’s case, she has not had a raise in three years and her work with the adult and children’s choirs are an integral part of our total worship experience.  The modest salary increases would demonstrate our support and commitment to Jordi and her musical contributions.
During discussion, it was noted that all staff salaries have been frozen for a period of time due to budget constraints.  The question was raised whether we can, based on previous council decisions and approved budgets, commit to future salary increases to some staff and not all, and before the budgets for the stated years are adopted?  Pastor Jaech said that any action taken by the current Council will serve as a guideline for future Council actions and budget discussions.  It was moved, seconded and approved to commit to future salary increases for Stephen Janzen and Jordi Yokers by $60 per pay period in 2012 and again in 2013.

Synod Assembly Delegates:  The Southwest Washington Synod Assembly will be May 13th and 14th at the Great Wolf Lodge in Chehalis.  Beautiful Savior usually sends two delegates to the assembly.  There were no volunteers from Council.  Pastor Jaech will ask Ron and Heidi Maize if they will consider attending.

Short-Term Goal (STG) Tracking:  To ensure follow-through on the list of short-term goals identified for this year and listed in March minutes, the council member(s) assigned to each STG will report to Council what action has been taken and what the next step will be in achieving said goals.
HAND BELL CHOIR DIRECTOR.  Sue will take this to Worship & Music Committee.  There’s been no action since last council meeting.
YOUTH DIRECTOR.  Pastor Jaech is scheduling a time to meet with Rafik and Sid.
PROPERTY.  Don took several suggestions relating to repainting parking lot lines.  Will move forward on that and the overflow parking entrance when weather is dryer.
E-COMMUNICATION IMPROVEMENTS.  Shannon Fitzgerald has a full-time job and is not working in the BSLC office.  Rick Giles was not present to give an update.
SUNDAY SCHOOL CLASS DIVISION & STAFFING.  Charlene Welch has volunteered to assist Sid with teaching until the end of current school year.  Sid will meet with Rachel in the coming weeks to formulate a plan for 2011-12 school year.
MINISTRY TO FINANCIAL STRESS.  Bob reported that eight people attended the Dave Ramsey presentation in Portland on April 6th, and gave positive comments.  Jerry has more information on how to facilitate a Financial Peace University course and offer it to Beautiful Savior members.   Could possibly have it ready for fall.
APPRECIATION & AFFIRMATION.   Beginning Sunday March 3rd and continuing on Sundays, specific members will be named in appreciation for their contributions of time and talents.  Bob will talk with Pastor Jaech to get names.  Everyone is also encouraged to pass names along to Bob.
EVANGELISM & GROWTH.  Ron was not present to report.

Property Insurance:  Bob met with Robin at Pickett Insurance to review the church’s hazard and liability coverage.  Our policy has been with Brotherhood Mutual since 2007; Robin felt our coverage overall was adequate, and the rates with Brotherhood are lower than through other carriers for similar coverage.  There are some areas that need review, and additional areas of coverage that should be added which include, but are not limited to, sexual misconduct, identity theft, earthquake, and travel liability.  We want to make sure our liability coverage is for more than the value of the church.   Bob will provide Pastor Jaech with his notes and Robin’s recommendations, at which time Pastor will contact Robin directly to discuss specific changes to be made.  Increases in insurance coverage as needed will of course increase the budget for premiums; however with lawsuits rampant, Council agreed we cannot afford to open ourselves to negligence in any form.  Council also discussed the need to have written policies in place particularly regarding minors and also relating to sexual misconduct and national background checks for volunteers or new staff employees.  Pastor Jaech will research whether St. Andrews church or the synod may have specific guidelines that we could adopt or use.

Financial information in Sunday bulletin:  It was suggested that in addition to publishing the weekly attendance numbers, a short report or graph be included showing certain key numbers to keep the congregation better informed.  Jerry will put together some examples and discuss with Pastor Jaech.  It could be a weekly “financial snapshot” and then the monthly newsletter could address finances in more detail.

Committee Reports:  
Care Team - Helene.  No report.  Having been out for several weeks with hip surgery, Council assured Helene it was alright to be on the receiving end of care!
Worship & Music - Sue.  No report.
Social Ministry - Rafik.  No report.
Outreach - Ron.  No report.
Property - Don.  The Sonitrol alarm system was temporarily out of service after the recent phone system change, but we are back on line now.  Landscaping issues will be addressed as soon as the weather is dryer.
Fellowship - Bert.  A summer BBQ is planned for June 26th to kick off VBS which begins June 27th.
Sunday School - Sid.  Charlene Welch is co-teaching with him for the remainder of the year.  Attendance remains steady.
Stewardship - Bob.   Stewardship Sunday is May 22nd and activities are in the planning stages.  They did a skit on health care last Sunday.  May 8th is Youth Sunday and there may be a Stewardship plug on that day too.   

Pastor’s Report:  
Pastor Jaech drafted a letter of appreciation which was signed by Council members tonight to America’s Phone Guys and a personal thank-you given to Bert Alvaro, for installing the new phone system for a fraction of what it would normally have cost.
Fundraising will go forward for Rachel’s grant application for seminary.  Council agreed it’s important for Beautiful Savior to support Rachel in this way, as her sponsoring congregation.  May 29th and the first 2 Sundays in June will be designated for that fundraising (after Stewardship Sunday).
There will be a congregational meeting on June 12th between services.  Although the bylaws call for one annual meeting which we hold in October, a mid-year meeting is often held to bring people up-to-date with what is currently happening.
Wednesday Lenten services and discussion groups were good, and comments were positive, but numbers were down from last year.  Spring Break was mid-way through Lent which may have contributed to lower attendance.  Next week is Holy Week beginning with Palm Sunday, then Maundy Thursday which will include a Seder Meal and service, Good Friday service, Saturday Easter Vigil and service, and three services on Sunday.  The high school youth will host Easter Sunday brunch again this year.  Patrick Callahan will play the organ at all three services.
Pastor Jaech will take the week following Easter off for a much-deserved rest.
Adjourned at 9:00.
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