Minutes       
Beautiful Savior Lutheran Church Council
July 12, 2011
	                             BSLC Council Minutes
	  July 12, 2011



In attendance:   Council members Bob Eaton (presiding), Bert Alvaro, Marcia DeCaro, Don Houck, Rick Giles, Sue Nolan, Jerry Rhodes, Ron Maize, Laural Kozacek, Rafik Fouad, Sid Wiggs, Pastor Rick Jaech.  Chuck Woods, Treasurer.    Absent:  Helene Pihl.
Devotions:   Bert shared a letter written by retired Pastor Warren Pechman, “A House-going Pastor Makes a Church-going People.”  Reverend Pechman wrote of how a pastor’s involvement in his/her church can be an effective tool in cultivating membership.  It also touched on the methods and merits of survey-taking and personal visits.  A short discussion followed.
Minutes:  Minutes from the June meeting were approved as corrected.     
Treasurer’s Report:   Chuck reported June’s income was slightly under the projection, and expenses were up.  The month of June ended with a net deficit of $1686 however year-to-date numbers show we are ahead overall.  Treasurer’s report attached.
Special Report, Youth Ministry Position & Education:  Charlene Welch was unable to attend tonight’s meeting and Pastor Jaech gave the ensuing report.  About 12 applications were received, five of which merited further interest by the hiring committee.  One withdrew, and the remaining four will be contacted this coming week for an interview.  The timeline goal is to hire before Rachel leaves (end of July) or by September, but the position will not be filled unless a qualified person is found.  Charlene has said she is willing to fill in some of the gaps until someone is hired, as a temporary Chair of Education.  She has also expressed interest in being part of a long-range planning task force focusing on formulating a mission as a congregation to foster life-long learning in faith.
Early Mortgage Payoff:   Rick Giles presented a timeline to illustrate how increasing the monthly mortgage payment would pay off the church mortgage sooner with substantial interest savings.  Current monthly payment is $4935.00 which will pay off the mortgage in approximately 7 years.   Having no mortgage payment would certainly be beneficial to our monthly cash flow.  Some discussion ensued about how to focus on getting the congregation behind eliminating that debt.  Pastor Jaech will contact St. Andrews as they had recent success with a debt-reduction appeal.  Information would be presented at a future congregational meeting.
 Budget Planning 2012 :  A committee was formed to begin the budget planning for 2012.  Members are  Bob Bailey, Rafik Fouad, Ron Maize, Cheryl Heiserman, and Sharon Houck.  Bob Eaton will also be involved but as an ex-officio member of the Committee.  The first draft of the proposed budget should be ready to present to Church Council at the August meeting.
(Side note to budget planning: Bob will check and see whether the insurance premium increases noted in previous Council meetings, have taken effect yet, as that will affect the monthly cash flow). 

Handbell Choir Update:  Kathe Yokers has applied for the position of Handbell Choir Director.  There is currently no budgeted amount for the position however the congregation
places great importance on music as part of our ministry.  A discussion followed about the proposed number of hours required per week, and the salary that could be offered.   It was moved, seconded and passed to offer Kathe the position at three hours per week, at a salary not to exceed $18 per hour.
Parking Lot Bids:    Don Houck reported that of the companies approached for bids, Action Asphalt was contacted but did not respond;  Bay Construction bid $4103;  Action Paving bid $4144; and  Armac, Inc. came in at over $5000.  There were a couple of others that did not include all the work we need done in their bid.  A revised motion was made, seconded and passed to accept the bid from Bay Construction, plus sales tax, pending checking of references which Jerry will do.
Sunday School Update:  Sid said the plan is for Sharon Matthews to teach pre-K and Kindergarten.  Grades 1 and 2 will be together, and grades 3 through 5 will be together.  Lesson plans will be similar in topic, and age-appropriate.

Completion of Kitchen Work, Related Tasks:  There is some finish work left to do in the kitchen after repairing the plumbing leak and related issues.  Also ceilings tiles need to be replaced through the church building.  This should be finished sometime in the fall of this year.  

Short-term Goals Update:

· Communication improvements.  Ongoing.    
· Minister to the current financial stress of members, families.  Proposed start date for the Dave Ramsey Financial Peace University course is September 15th.  It will run 13 weeks, skipping Thanksgiving week and concluding the week before Christmas.  Sue will help Jerry, and will get information into the August newsletter.  Talked about other possible candidates for group discussion facilitators.  Jerry will be gone the first 2 weeks.   

· Thank and affirm our various volunteers.   Stewardship has started a list of those who can be recognized for their service.  
· Facility and landscaping plans.   Ongoing.
· Financial planning.  Includes staffing and education.  Staffing issues are being met.  Budget committee has been formed.
· Evangelism goals and growth plans.   Outreach has plans ongoing.
Committee Reports:

· Social Ministry (Rafik):   Recent distributions made:  $1000 each to the Council for the Homeless, Open House Ministries and YWCA; and $500 each to Columbia Pastoral Council, the Ft. Vancouver Seafarers Center, and Friends of the Carpenter 
· Peace & Justice (Rick G.):    The 2nd Saturday in September is the Peace & Justice Fair.  There will be no committee meeting next Monday.
· Property (Don):   See above report on the parking lot work being done.
· Altar Guild (Marcia):   No report.  Sue gave Marcia a recipe for gluten-free communion bread she’d been given.    
· Education (Laurel):     Confirmation Camp is the last week of July.  August looks quiet.  The High School group is planning to get together and see the Harry Potter movie. 
· Outreach (Ron):   The annual golf tournament is coming up.  A reception for new members is July 24th.  Plans are to continue giving coffee mugs to visitors and also follow-up calls to visitors that sign the guest book.
· Care Team:  No report.  
· Worship & Music (Sue):  No report, aside from handbell choir starting up again.
· Fellowship (Bert):    The BBQ on July 31st was to include a special thanks to Rachel.  However she will be leaving immediately after 2nd service and won’t be able to attend.  She will be preaching both services.  Rick Giles will arrange an “extended coffee hour” for between services that day, so that people will have a chance to visit with Rachel.  The BBQ will still be after 2nd service.  Bob will put the information in the newsletter and bulletins prior.  
Pastor's Report: 

· Youth Ministry Leader –  see “Special Report” on page 1.
· Musician –  Stephen Jantzen’s arrival will be delayed until around October first, due to a sale-fail on his home in California.
·  Mexico mission – another successful trip, with very hot weather, rough building terrain and other challenges.  The team completed 3 houses.   
·  PA system – has been wired and should be finished in the next couple of weeks.  Digital wireless mikes will improve sound and reduce feedback.  The control board is set up with clearer instructions.  A couple of components are left over from the old system and will be given to the youth to sell for funds.
· Closet Cleanup Day –  Much cleaning out and sprucing up was accomplished.  The project will be ongoing for a time.  
· Future planning clarification --   Pastor Jaech would like the record to show that he has NO PLANS to retire in the near future.  Any recent council discussion on the subject is purely to acknowledge transition plans will eventually need to be formulated.  Way down the road.
·  Pastor Jaech has a week-long vacation planned during August.
The August Council meeting will be Hawaiian Shirt Day (per Bob).
Closing:   Pastor Jaech gave the closing prayer.  Meeting adjourned at  9:15.
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Submitted by Sue Nolan

