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Beautiful Savior Lutheran Church Council
March 2011
In Attendance:  Council members Bert Alvaro, Marcia DeCaro, Bob Eaton (Presiding), Rafik Fouad, Rick Giles, Don Houck, Ron Maize, Jerry Rhodes, Sid Wiggs, Laural Kozacek, Sue Nolan, Pastor Rick Jaech.  Also in attendance:  Chuck Woods
Devotions - Ron:   Are you a carrot, an egg or a coffee bean?  When heat is applied to each of these (think steamed carrots, boiled eggs, brewed coffee) each reacts differently and undergoes a change.  The carrots become soft; the eggs become hardened; the coffee beans change the color and flavor of the water.  When faced with heat (adversity, stress) or changes in our surroundings and our world, how will we react?  Which are we?  
Minutes:  A motion was made, seconded and passed to distribute the December minutes to Council members for review and approval via e-mail as there were not copies available for review at tonight's meeting, and they had already been distributed previously.  The January council meeting was canceled due to weather.  The minutes from the February meeting along with the summary of the Council Retreat were reviewed and approved as corrected.    
Treasurer’s Report:    February was a pretty good month.  Income was slightly behind for January, but was made up in February.  Salaries were below forecast due to having fewer employees (still no replacement for Patrick).  The monthly deficit of $3260 was less than expected.  Office expenses were way up, partly due to recent changes and upgrades that were done (further detailed in Pastor's report).  Those upgrades should result in a savings of approximately $2800 over a year's time.  Liquidity remains the same, with slightly more in cash.  The February Treasurer's report was unanimously accepted.
Hiring of a Music Director:    Pastor Jaech presented a recommendation from the search committee to hire Stephen Janzen as organist/pianist and adult choir accompanist.  Mr. Janzen would accept $695 per 2-week pay period, netting approximately $1200 net per month, which is less than the $950 per pay period that he currently receives for playing one service per Sunday.  It is, however, an increase over Patrick's salary of $580 per pay period,  a difference of $2990 per year.  To cover that difference we currently have $1222 more in the budget than what Patrick actually received; $1137 budgeted for a choir accompanist but not used; and additional savings through what we've been paying our temporary accompanists.  These together would cover the $2990 shortfall for the year.
Two other points were noted: Stephen is not a handbell choir director, and also he would not be able to start at BSLC until at least September 1st, possibly October 10th.  The handbells are an important musical ministry to our congregation and possibilities were discussed for bringing in a director, including asking Patrick to come in for only that function; asking Jordi if she would be interested; or possibly Rachel's grandmother.
A vote was taken, and unanimously approved, to accept the recommendation of the search committee, and offer Stephen Janzen the position for the salary of $695 per pay period, subject to a background check and Pastor Jaech contacting the pastor at Stephen's current church for a recommendation.
Sue will ask the Worship & Music Committee to form a task force to find a bell choir director.
Theological Education Congregation Fellowship Fund:    Pastor Jaech presented information on a plan for Beautiful Savior to assist Rachel in her seminary education goals.  It works similar to a scholarship of sorts in that the nominating congregation (BSLC) would submit Rachel's name as a candidate.  The congregation would be invited to support Rachel by raising at least $1000 in donations toward her tuition.  Funds would be matched up to $5000.  The deadline to submit the paperwork is April 1st.   It was moved, seconded and approved to pursue the fellowship.
Tasks & Projects from February Retreat:    Review, prioritize, and find “champions”
SHORT TERM GOALS
· HIRE A MUSIC DIRECTOR.  Completed – offer is on the table.
· HAND BELL CHOIR.  Sue will take this to the Worship & Music Committee to pursue.
· YOUTH DIRECTOR OPTIONS.  Rafik and Sid as liaisons for Youth and Education will assist Pastor Jaech in finding a Youth Director to replace Rachel.
· PROPERTY.  Don. The parking lot lines need to be repainted and the potholes at the entrance to the overflow parking area need to be filled.
· CLOSING DEFICIT GAPS & FINANCIAL PLANNING.  Bob and Ron will look at financial planning as a part of the Stewardship efforts to get pledges in place to cover budgeted expenses.
· E-COMMUNICATION IMPROVEMENTS.  Shannon Fitzgerald has done a lot with the directory and compiling email addresses of members.  Rick G. volunteered to work with Shannon.
· SUNDAY SCHOOL CLASS DIVISION & STAFFING.  Sid has the Sunday School class ranging from K through 5th grade.  It is too large a group for one person to effectively teach.  Attendance has increased: there are currently about 20 kids on the rolls now, with regular attendance at about 12-15.  Sid will meet with Rachel tomorrow (March 9th) to discuss options, including splitting the class into 2 groups.  There is a real need for adult volunteers in this area.
· MINISTRY TO FINANCIAL STRESS OF CONGREGATION & FRIENDS.  Discussed Dave Ramsey's Financial Peace University which both Jerry and Sue have gone through and recommend.  The 10-week course has been offered locally through credit unions, churches, and other organizations.  Dave Ramsey also offers a program called Momentum that is geared toward churches and building a healthy and successful stewardship mindset in the congregation.  (This does cost money and require travel).
· Dave is coming to Portland in April.  Bob will get the date and ticket information and perhaps get a group rate for members of Beautiful Savior who'd like to attend.  
· THANKING & AFFIRMING SPECIFIC VOLUNTEER LEADERS.
· EVANGELISM GOALS & GROWTH PLANS.  The Outreach Committee would fall into this category.
It was suggested that each team or group that is working on one of the above-named short term goals, write a short paragraph about what the goal is, who is working on that goal, and asking for volunteers from the congregation as applicable.  Along those same lines, council was reminded that job descriptions were asked for at the last meeting from all of the existing committees.  Liaisons need to get with their respective committees and obtain these to bring to next council meeting.
LONG TERM GOALS

· LEADERSHIP PLANS
· CONGREGATIONAL GROWTH
· BUILDING EXPANSION
· DAY CARE FACILITY PLANS
· PASTOR'S RETIREMENT & TRANSITION
In the interest of time, discussion of long-term goals was tabled for tonight.  Beginning at the April council meeting, one long-term goal will be included as part of the agenda for discussion.
Committee Reports:  
Social Ministry:  Rafik.  Next Thursday is Faith Advocacy Day in Olympia.  It's likely some social programs will be cut from the State's budget in the near future.  The  Social Ministry committee will review and try and meet the greatest needs before allocating money at their next meeting.  Money that in past years has been available to support Mexico Mission will likely be reallocated to community needs in light of the expected State budget changes.
Property:    Don – no report
Altar Guild:     Marcia – no report
Education:  Laural – no report
Outreach:  Ron – no report
Care Team:    Helene is undergoing some tests and facing possible surgery.
Fellowship:  Bert.  Just waiting for BBQ season to start.
Peace & Justice:  Rick G.  There are plans to lobby representatives at the Faith Advocacy Day next week in Olympia, all are welcome to come along.
Stewardship:  Bob.  There are two skits planned between now and Easter.  Committee is planning for Stewardship Sunday, coming up in May.
Miscellaneous Old Business:  Bob reviewed the church's hazard insurance policy.  He is meeting with Robin at Pickett Insurance Agency next Wednesday to review the coverages.
Pastor's Report:     
Several changes & upgrades have been made in the church office including new phone and internet service, copy machine, recycling, and office supplies.  Some nice cost savings, as noted in the Treasurer's report (above).
A new phone system installed.  Bert works for America's Phone Guys and was able to procure & install a new system, including 6 phones with room to expand to 12 and upgrade as needed in the future.  Pastor Jaech will send letter of appreciation to Bert's company.  The cost of the upgrade came from allocated funds.
Next office upgrade will need to be two new computers.  
Work is being done on the speaker system.  Rick G. reported that the original installer of the current setup has been consistently unavailable, so Rick is now working with a rep from Beacock's to clean up the system to improve operation and efficiency.  Once completed, a training course will be offered so we have some on-site trouble-shooters within the congregation.  Expected cost is approximately $2000. There are currently funds set aside through a memorial fund for that purpose.
On April 9th members of Beautiful Savior will visit Living Stones Church at the penitentiary in Shelton, Washington to worship with the inmates there.
Plans for Lenten enrichment activities were described.  The focus will be Caring for Self/Caring for Community. An initial workshop will be Saturday, March 12th from 9 a.m. To 2 p.m. for all interested in participating.  Then each of the five Wednesdays during Lent (after Ash Wednesday) there will be small discussion groups to talk about five different areas of care.  Adult Forum between Sunday services during Lent will also focus on the same topics. The High School youth will participate in the same study program, in their own group.
Closing:  Meeting adjourned at 9:00.

