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In attendance:   Council members Bob Eaton (presiding), Bert Alvaro, Marcia DeCaro, Sue Nolan, Ron Maize, Laural Kozacek, Rafik Fouad, Don Houck, Rick Giles, Sid Wiggs, Pastor Rick Jaech.  Chuck Woods, Treasurer.  Guest:  Charlene Welch.         Absent:  Helene Pihl, Jerry Rhodes.   
Devotions:    Sue shared Proverbs 3:1-6 and also a reading called Puzzle Pieces from James Blanchard Cisneros.  Both have to do with trusting in God and knowing He will lead you on your path, even when it is difficult to trust and sometimes hard to understand how the pieces of life are fitting together.
Minutes:  The minutes from the September council meeting were approved as submitted.   
September Treasurer’s Report:  Chuck presented his report.  For the third consecutive month budgeted contributions were exceeded, coming in at over 10% above expectations for the month.  IN addition, operating expenses were in line or below budget, resulting in a monthly surplus of $945 instead of a budgeted deficit of ($2366).  Council accepted the report.

Proposed Budget 2012:  Chuck submitted a balanced 2012 budget to Council.  As presented, the proposed budget included the predictable administrative and operating expenses, committee expenses in line with 2011 figures, reserve buildup for Pastor Jaech’s next sabbatical and no salary increases for staff.  [Salaries have not been increased for staff for three years, with the exception of special increases granted to the music staff this year by Council].  Expected income figures were approximately 3.9% above 2011 numbers, which is reasonable and in line with the current trend we are seeing.  After discussion, Council moved to grant a salary increase of 3% to Pastor Jaech, Mariellen and Fatima.  With the salary increases in the budget, the contributions to reserves will decrease but still meet the needed projections.  The 2012 proposed budget with said changes was unanimously approved by Council, and will be presented to the congregation at the Congregational Meeting on October 23rd for approval.
Congregational Meeting October 23 – Agenda items:  The agenda will include, but not be limited to:  1-Budget 2012.  Committee liaisons, please encourage members of committees and groups active at Beautiful Savior to attend the meeting and stand for recognition, to highlight what our contributions accomplish in the congregation and the community.    2-Strategic Planning Vision.   3-Youth Director Special Fundraising.  4-Scrip program introduction.
Scrip Fundraising Program for Youth Activities:   Laural visited the company that facilitates the program and got the paperwork to get us started.  She will educate Fred about the program so Fred can be the main facilitator, but Laural will take care of filling the orders for distribution.  Laural and Rafik will introduce the Scrip program to the congregation before mid-November to have it in place before the Christmas season (think “GIFT CARDS”).  
Short-term Goals Update: All STGs are on track or have been met at this point.  
Strategic Planning:  Charlene agreed to co-chair the Strategic Planning effort with Bob Eaton.  They met with Valinda Moore, Strategic Planning Advisor from the Southwest Washington Synod for tips and direction.  Early steps will include educating our members about what the process can look like and the value of having a strategic plan.  Members will be integral in helping determine where we want to be heading as a church.  The vision is for this to be a Holy conversation, leading Beautiful Savior in a faith-centered direction.    
Council members, please submit your SWOT reports to Bob or let him know if you choose not to, so he can compile and use as a starting point for Strategic Planning.

Policy on Youth & Child Protection:  Bob submitted the plan to our insurance agency, who will submit it to their corporate for review and then advise us of their opinion.  Sid handed out a revision to add the “length of membership” requirement for volunteers.  Council is asked to review the proposal and come to the November Council meeting with thoughts on workability of the policy.  This will be on November agenda.
Committee Reports:

· Social Ministry:    Rafik said the committee is meeting this Thursday, October 13th.
· Peace & Justice:  On Sunday, October 16th Bev Questad will host a presentation about her recent teaching trip to Bangladesh.  The Committee also plans to meet with local law enforcement to discuss ways to keep at-risk youth from joining gangs.     
· Property:     Don noted that an anonymous church member paid for renewal of the church lawn on the side facing Mill Plain….THANK YOU!
· Altar Guild:   Marcia said more small wine glasses have been ordered.
· Education:   Laural discussed briefly how the area of “education” at BSLC is successful beyond just Sunday School and youth programs, and includes adult programs such as bible study groups, Crossways, Financial Peace University and other adult education opportunities. 
· Sunday School:    Sid reported that Sunday School attendance is averaging 18 to 22 children from pre-K through 5th grade.  The kids are very engaged, and the new volunteer teachers are doing a wonderful job. 
· Outreach:   Ron said the committee is meeting and active, nothing specific to report.
· Care Team:     No report.
· Worship & Music:   Kneeling pads are in place, thank you Cheryl Heiserman for making them!
· Fellowship:     Bert said the last BBQ went well.  There was a drawing for a $50 Costco card, courtesy of Thrivent.
· Human Resources:    No report.
· Stewardship:    No report.
Pastor's Report: - Stephen Janzen begins as our new Church Musician on October 16th.  The Worship & Music Committee has planned a nice reception following the services that day to welcome Stephen.
· Adult education classes have been well attended, including Crossways led by Phil Yokers and those classes led by Pastor Jaech, which were led by volunteers during his recent vacation. 
· Sunday Adult Forum at 9:45 over the next few weeks will discuss the primary teachings of Jesus.

· The BSLC Drama Team will assist in the sermon on Sunday, November 13th.
· Three services are planned for Christmas Eve.  Christmas Day and New Year’s Day fall on Sunday and there will be only ONE service on those days, at 10:00 only.

· Pastor Jaech’s first cataract surgery is next Tuesday; surgery on the other eye will be two weeks after that.
· Pastor Jaech’s mother is facing upcoming surgery to remove a kidney with a malignant tumor.  He welcomes prayers for her recovery.
· His recent family vacation included 12 days in Pennsylvania and New York visiting family.  Son Nick is settling in at the University of Washington.
New Business:    Bob mentioned that he would not run for Council President in 2012 due to his involvement with Strategic Planning and other obligations.    The Nominating Committee have several names gathered for the ballot at the upcoming Congregational Meeting, where six council positions will be voted on.
Closing:    Pastor Jaech led us in closing prayer.  Meeting adjourned at 8:55.
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Submitted by Sue Nolan


