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TODAY & TOMORROW:  WHERE IS OUR MINISTRY?

1. What is God doing here among us right now?  What is happening at Beautiful Savior?  What are the current joys, achievements, challenges, pains?  Where are we in our life-cycle?

Happening now:  We have a strong core that keeps our many ministries working and strong.  The youngest generation is increasing in numbers!
Joys, achievements:  many commitments that mirror Jesus' work including  W.H.O., Mexico Mission, LWR, Free Clinic lunches, Care Team.  Active youth core Multi-generational congregation.  Open and welcoming, non-judgmental
Challenges, pains:  Money – budget is balanced to maintain current level, but not grow.  Lack of donations.  Need to increase membership to increase income.  How??  Loss of good folks.  How to tap in and make use of the talents and skills of members, articularly the senior generation.
Life-cycle:  middle-age.
2. What does God want to do through us in the time ahead?  
a. What are our congregation's resources, assets, passions?

Location.  Pastor.  Number of retired clergy.  Youth.  Community involvement, membership volunteerism.  Certain members whose passion drives particular ministries.  Influx of new members.  Room to expand building.  Use of building by others.

b. What are the real needs, hurts, hopes of the people of our congregation and our surrounding community?
Hope.  A place of belonging.  Stability.  Day care/child care.  Economic support.  Jobs.  Better communication (electronic).  20-somethings need a niche.

c. What are our short- and long-term ministry goals for the coming 3 years?
SHORT-TERM:  Hire music director.  Find youth director.  Close deficit gaps.

Sunday school class division & staffing.  Improve landscaping (curb appeal).

LONG-TERM: Leadership plans; recognizing Rick's retirement in < 20 yrs.  We need to have transitional leadership in place. Grow congregation.  Day Care facility (self-operate, or contract out space). Building expansion.

3. How to proceed?  Initiate action?  Propose action?  Review mission statement and strategic plan as council? ...with congregation?  

SHORT-TERM PROJECTS IDENTIFIED:

1. E-communication improvements.  Obtain email addresses of members, set up broadcast-style notifications of significant events, and generally better use of today's technology for communication.

2. Minister to the current financial stress of members, families.  Form support group; provide educational opportunities (i.e. Dave Ramsey FPU).

3. Thank and affirm specific volunteer leaders.

4. Facility and landscaping plans.  Begin the planning for expansion of building.

5. Financial planning.  Includes staffing (music director, youth director, future transitional leadership), and replenishment of cash reserves.

6. Research plans, options for housing a Day Care.

7. Evangelism goals and growth plans.
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