Minutes
Beautiful Savior Lutheran Church Council
September 2010
	BSLC Council Minutess
	Sept. 14, 2010



In attendance: Council members Bert Alvaro, Karen Cleveland, Marcia DeCaro, Don Fitzgerald (presiding), Helene Pihl, Don Houck, Laural Kozacek, Sue Nolan, Jerry Rhodes, Pastor Rick Jaech.  Also in attendance: Chuck Woods.
Devotions: Sue spoke about the ninth anniversary of 9/11 and the interfaith gathering in the Portland area. She noted that is was sad there was no news coverage of this positive event while so much publicity for divisive religious issues. She read from I Peter 3:8: “Be of one mind, have compassion for one another.”
Minutes: Minutes from the July meeting were reviewed and approved. Minutes from the August meeting were reviewed, corrected and approved.
Treasurer’s Report: No official report, but contributions were $1,500 over budget. Our net income was $500 positive. August is usually a low contribution month. 
Faith Formation Director’s resignation: Pastor Jaech read Rachel’s letter of resignation. She will travel to Central America and then attend graduate school for divinity and social work, to study for the ministry. Rachel will continue to work into early January. She asked that BSLC support her in seminary as her home church. She made her announcement so early because of the BSLC budget planning schedule.
Discussion and vote on budget: Rachel’s resignation allows for the budget to be balanced.

Other items of discussion:

Sue asked if the only changes to balance the budget were to the staff salary and benefit package. The budget includes Rachel’s salary continuing through January, plus additional funds for someone to take up some of the work on a part-time basis. Laural reported that the budget committee discussion was that it will be hard to get someone for 10 hours per week. Don F. added that the committee discussed filling the position as a job share with another church. Replacing the position at 18 hours per week would require finding $9,000 elsewhere in the budget. 
Chuck noted that the draft budget also reduces office expenses by $2,000. This will need to be followed thought. Some possibilities include eliminating mailings to members who want to receive electronically only. Perhaps the hymnal can also be used for the liturgy on occasion, reducing the cost of printing weekly programs.

There was a discussion of other potential cuts and budget issues. Pastor Jaech proposed adopting the draft budget, then work on these issues in the interim so that we can share them at the congregational meeting. He recommended that if Rachel’s position is filled, that the current staff compensation not be cut to provide the necessary funding. Regarding asking for special fund for the position, the experience with such a fund for former Associate Pastor John Lund was that after a year or so, the special fund dries up. Jerry suggested that instead of a special fund ask for an increase in pledged giving. Laural also noted that the budget committee discussed the possibility if the position is funded at the 10-hour level, that it focus on youth ministry because 10 hours is not enough to meet the needs of the whole congregation.
The council voted to present the budget to the congregation as drafted, but continue to investigate the options.

Implementing Bob’s questionnaire: The discussion of the questionnaire was delayed because Bob was not in attendance. Hopefully, by Thanksgiving we’ll have data to begin planning for next year..

Human Resources Committee and report on progress on musician hiring: Pastor Jaech reported on the progress of hiring a musician, which is being pursued by the Worship & Music Committee and some former musicians (Satya Jaech, Joanne Vasholtz. Of the original three applications, two have taken other jobs. Although the committee will listen to the musician’s CD and conduct a phone interview, they will also advertise in more places because they don’t want to select from only one candidate. Pastor Jaech noted that the process is just beginning. Kathy Yokers is filling in as substitute for the most part. Satya and Joanne also might fill in. Diane Van Gundy will be asked if she’ll fill in directing the bell choir. Kathy is also accompanying the choir. 

In light of the new hiring, the Human Resources Committee needs to be fully active. Steve Schwab and Jerry are now members. Others should be recruited.

Office hours and staff hours: Pastor Jaech responded to the discussion at the previous council meeting about uncertainty regarding office hours. He proposed changing the schedule from 8–2:30 to 8:30–3. Currently the office has no staff when Mariellen needs to pick up supplies. So Pastor Jaeck as asking Meriellen to consolidate these necessary trips to Wednesdays when Shannon is in the office. The new hours will be posted on the door, in the phone message and on the Web site. 
Other hours:

Rachel’s office hours are: Mondays 9:15 to 2:30; Wednesdays 9:15-noon and 4:30 to 8:30; Fridays 10 to 2; and Sundays 8:30 to 1 p.m.
Pastor Jaech averages 55 hours a week on the job, spread over six or seven days. He takes Fridays off unless pastoral duties or the sermon need work. His office hours are typically Monday through Thursday from 8:30 or 9 to 12:30 or 1. Sometimes he’ll leave earlier to visit the hospital or respond to emergencies. Once a month, he meets with the Lutheran pastors group and once a month at noon Thursday he meets with the interfaith prayer group. Afternoons are  for visitations, hospital visits, or back to the church. Sometimes he works at home. The pastor works Wednesday and Saturday evenings and sometimes Tuesdays. 
Council election: At the Oct. 31 meeting. Cheryl Heiserman and Audrey Maederer were elected to nominations committee. However, Audrey has left BSLC so Don F. replaced her on the committee. The group will discuss nd make calls to find candidates for the eight positions up for election. Sue, Karen and Bert have expiring terms but are eligible to run again. Sue and Bert will run, but Karen will not because of other obligations. Laural and Bob were appointed to the council so need to run again. Pastor Jaech suggested electing to fill all eight positions, then draw straws to determine who will take the one-year term. Bert asked about the possibility of filling the vacant youth position.
Committee Reports:
· Stewardship. No report.
· Worship and Music, Sue. No report.
· Social Ministry, Don F. The committee will meet next month. He called the Friends of the carpenter to ask about the crosses they are building for the church. The first cross is mostly finished, but they haven’t started the second.  
· Building Committee: No report.
· Altar Guild, Marcia. Lid to wine carafe is broken and in need of replacing.
· Outreach. No report.
· Finance, Laural. See earlier report.
· Peace & Justice. Karen. The Vancouver Peace Fair was last Saturday, Sept. 11. The play, “The Afghan Women,” and discussion will be in October. 
· Property: Don H. There may be a need to do some roof repairs. Some shingles on the ridgecap are gone. The council approved increasing the delay on the alarm system to reduce false alarms. 
· Human Resources, Jerry. See earlier report.
· Fellowship, Bert. Another picnic will be held on Sunday to kick off Sunday school.
· Care Team, Helene. Still need to get together and regroup
Faith Formation Director's Report: Rachel’s resignation letter.
Pastor's Report: 
· On Sunday BSLC welcomed 17 new members, including two families with children. Three others couldn’t be there Sunday and will be taking the Lutheran class. 
· Marty Neibauer is donating her time to create custom birthday cards for the church to send out to members. She is paying for the production and stamps, about a $500 contribution. 

· Last Sunday a guest said he’d come because of seeing the BSLC booth at the Peace Fair.

· Sermons are available on the Web site. Two members work away a lot and say the download and listen to the sermons every Sunday when they are away.
Closing: Meeting adjourned at 9:10 p.m.
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Submitted by Jerry Rhodes

